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Our mission is to achieve excellence in the provision of behavioral health services that lead to optimal health and well being
JOURNEY CORNER 988 CRISIS NUMBER INFO

The journey department would like to welcome Laura
Otter on board as the new Youth/Family Case Manag-
er. Laura will be a great asset to our team and work
specifically with our young clients and their families.

1988 legislation, and
budget funding for the

The following is the menu for this week.
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. PRIDE EVENT IN STERLING

Some of our Centennial employees attended the first
ever PRIDE event in Sterling this last weekend.

TUESDAY [Rpaee)="\il

Y30\ )V Sandwiches, cookies, chips, pickles

11 L8125V B Mexi Hot Dogs with Fries

FRIDAY Waffles with sausage links

CELEBRATING JUNETEENTH

Juneteenth is the oldest nationally celebrated commem-
oration of the ending of slavery in the United States. From
its Galveston, Texas origin in 1865, the observance of
June 19th as the African American Emancipation Day has
spread across the United States and beyond.

To learn more about this Federal Holiday visit
www.juneteenth.com.



, Karen Catlin shares 5
inclusive workplace.

a'subscribers know | quote her guidance frequently.
ited to share more of her wisdom with you today. Each
the five items below includes direct quotes from the book,
along with an action for better allies. —Karen

1 Go beyond the good/bad binary identity

In Chapter 1 of The Wake Up (When "Good People” Cause Harm), Kim
wrote, "Many of us desire to be good people and to be perceived as
being good by others.” This mindset can cause us to think, "if we are not
dood, then that must mean we are bad ... and we do evengthing in our
power to not cross over to the ‘bad’ list”

As Kim pointed out, "This binary narrative hinders s from separating
our actions from our identities, making itincredibly difficult to receive
ary critical feedback about our impacts, feedback that could in turm
make our actions better aligned with our desire to do good.”

Allies, lef's go beyond this goodibad binary. Instead of asking, "Am | a
good person?” ask yourselt, "Do my actions have a good impact?”

Then take it to the next step. Remember that you don’t get to define
good A good action is defined by the people whom the action seeks to
benefit

2 Map out your hidden stories

As Kimwrote in Chapter @ (Wake Up to Your Hidden Stories), "We often
repeat the phrase check your privilege, butwe also need to understand
and remind ourselves of the deeperwhy." She implores us to walke up
to our hidden stories. The times when we benefited from power, access,
and resources that are out of reach for many marginalized people, or
when we unwittingly weaponized them in ways that harmed
marginalized people.

However, these stories can make us uncomfortable. "Waking up to them
threatens the widely held and proselytized belief that our society is a
meritocracy inwhich people are given equal opportunities to succeed,
and everyone’s success is determined solely by their merit and hard
worl." Kim went on to explain, "sometimes we may want them to remain
hidden because of our own fear, shame, guilt, and insecurities.”

Yet, Kim says, "we have an obligation to understand our privileges
because we have a responsibility to understand the repercussions of
our ignorance; [as well as] the opportunities we have that come from
hawving particular keys to unlock certain doors.”

Allies, here’s just one question to start mapping out your hidden stories.
How hawve you benefited from access to knowledge, spaces, resources,
and networks?

Armed with your stories, you can then start kicking open the doors
gating valuable information and resources that others don’t have access
to.

If you weren't the first, be the “second
3 courageous”

In Chapter 10 (Disrupt the Pattermn), Kim lays out this common scenario
"You're in a meeting, and someone makes a racist or sexist joke or uses
offensive terminclogy. A courageous soul intervenes, using the tactics
they learned in a bystander fraining. Everyone shifis in their seats; the
alr thickens with an awkward tension ” Kim explains the most likely
response; “Oh, stop being so sensitive. It's justajoke,” or *Come on,
lighten up,” followed by a few chuckles in the room.”

Kim then explained, "The moment will quickly pass, and the group will
move on to a different topic, with everyone desperately wanting to forget
the momentary discomfort ... That quick dismissal of the first
couragsous will signal to the rest of the people in the room to abandon
future atternpis to shake the status quo.” Everyone leaves the meeting
reminding themselves to keep quiet

That's not all. As Kim wrote, "Sideliners who watch the first courageous
without also jumping into the arena have an iritaling habit of engaging
inwhat | call delayed camaraderie.” Kirn went on to explain how they
might reach out afterwards with, "Hey, what you did in the meeting was
really brave and inspiring!” Or, "l totally agree with what you said back
there."

Allies, instead of being a sideliner to the first courageous, be the second
courageous who doubles down on the intervention i the morment,
when your support will have the greatest impact. Kim shared how a
simple, "Hey, | didm’t find it funny sither,” will validate the original
intervention and send a powerful signal that the behawvior isn’twelcome

And as Kim pointed out, "maybe next time, someonz else will ty on the
role of the first courageous, knowing they can count on the support of
others.”

Reflect on what you’re willing to give up
4 to practice your values

In Chapter 11 (Know What Youre Willing to Give Up), Kim posed a
powerful question: "Instead of asking, “Whatcan | do o achisve equity
and justice?” what ifwe asked, What am |willing to give up?™

Kim explained 'These trade-offs can come in avarety of forms: they
can be measurable like money (CAm Iwilling to pay more money to
purchase the same product from & small lozal business instead of big
corparations?”) or time (Am Dwilling to spend my time voluntesring ona
Saturday?”)." She added that they can also be "immeasurable, like
reputation (Am | willing to risk my professional reputation or social
standing by calling out my boss?") power (“Am willing to give up my
decision-making power or rmy seat at the table to make room for
marginalized people?’), ego or pride (Am | willing to admit | was wrong
or be called out publicly?™).” Kim also addressed the issue of personal
comfort "(*Am Dwilling to interrupt harmiul jokes in a social setiing?")."
Kim wrapped up the chapter with, "Purposeful and deliberate choice
making is a lifelong practice that enables us to become cleser to who

we say we wanlt o be eveny day.”

Allies, what are you willing to give up to practice your values?
Avoid glorifying resilience

While | could have easily shared about a dozen or 5o more evenyday
actions for allies from The Wake Up, | decided to focus on this advice
from Ghapter 12 (Hold Trauma With Gare)

"Though well-intentioned, statements like "Youre so strongl” or "l could
never be like youl” can reducs trauma to an individual experience and
place responsibility for overcoming itsolely on the individual, thereby
raising expectations for the marginalized and absaolving the rest ofus
and systems from responsibilite”

Kim then implored us to think differently. She wrote, "Instead, lel's getin
the habit of asking ourselves: “What can liwe do so that marginalized
people do not have to continuously be resilisnt?” “What can lhwe
contribute to aid in others” healing?™ She encouraged us to,
"Acknowledge the unfair burden of overcoming inequity-induced
traumas that is placed on marginalized people. Gonsider statements
such as, | am really sorry you had to experience that™ ‘That must have
been incredibly challenging. Is there anything | can do to support you?”

Allies, you know what to do




